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Dugc ky boi DOAN HAFWAU
, Ngay ky: 06.07.2017 1141
TONG CONG TY VIGLACERA - CTCP CONG HOA XA HOI CHU N VIET NAM
CONG TY CP VIGLACERA THANG LONG Déc lap - Tuw do - hanh phiic

S6: T-HDbQT ;
G il - Vinh Phic, ngay 05 thang 7 nam 2017

NGHI QUYET HOI PONG QUAN TRI
CONG TY CO PHAN VIGLACERA THANG LONG

"V/v: Thong qua két qud hoat dong sdn xudt kinh doanh quy 2/2017;
Ké hoach sdn xudt kinh doanh Quy 3/2017"
Hém nay, ngay 05/7/2017 tai tru s& Cong ty Cé phin Viglacera Thing Long: Phic

Théng - Phiic Yén - Vinh Phiic, Hoi déng quan tri Cong ty da hop thuong ky dé thong qua
bdo cdo két qua hoat dong san xudt kinh doanh Quy 2/2017 va ké& hoach san xuat kinh doanh
Quy 3/ 2017.

Tham du hop ¢6 cic 6ng trong Hoi dong quan tri Cong ty bao gom:

1. Ong Nguyé&n Minh Tun: Chu tich HDQT - Chu tri.
2. Ong Pinh Quang Huy: UV HPQT

3. Ong Poan Hai Mau: UV HDPQT- Gidm déc

4. Ba Cao Thi Nhung: UV HbQT

5. Ong Nguyén Viét Hong: UV HPQT

Hoi déng quén tri moi Ban kiém sodt Cong ty cing tham du.

Sau khi nghe Ong Poan Hai Mau — Gidm ddc Cong ty trinh bay noi dung bio cdo két
qua hoat dong SXKD Quy 2/2017 va phuong huéng nhiém vu san xudt kinh doanh Quy
3/2017, Hoi dong quan tri thao luén va nhét tri: )

QUYET NGHI
I. Thong qua cac chi tiéu hoat dong SXKD Quy 2/2017:
Ké hoach Thuc hién Ty I¢ thuc hién (%)
iy ) Noi dung bvT
6thang | Nam2017 | Q2/2017 |LK 6 Thang| 6 thing | KH nam
I [San lugng san xudt m2 2,916,000  7,006,000f 1,781,326] 2,956,924 101 42
2 |San lugng tiéu thy m2 3,000,000 7,006,000 1,868,683 3,004,856 100 AE
3 |Doanh thu tr.d 218,000 515,000 137,486 218,684 100 42
4 |Khdu hao TSCD tr.d 9,800 19,500 4,900 9,800 100 50
5 |Loi nhuén trudc thué tr.d 16,000 45,000 11,520 16,057 100 36
6 |Thu nhap binh quan “ghi/“g/ 7821 9603 11,163 8,200 105 85
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II. Phuong huéng nhiém vu san xuat kinh doanh Quy 3/2017:

1. Hoi dong quan tri nhat tri giao nhiém vu cho Ban Giam déc diéu hanh Ké

hoach san xuat kinh doanh Qiiy 3/2017 véi cic chi tiéu chinh sau day:

— ¢ hoa
STT Chi tiéu PVT 133'}‘20-1‘:7"
1 [Sin luong san xudt m> 2,043,000
2 |San luong tiéu thu m? 1,921,000
3 DT béan hang va CCDV Tr.d6éng 144,000
<+ Khau hao TSCD Tr.déng 4,900
5 Loi nhuin trudc thué€ Tr.dong 13,500
6  |Thu nhép binh quin ngh.d/ng/thing 11,372

2. Bién phap thuc hién:

2.1 Vé san xuat:

- Thuc hién kiém sodt va nang cao chét lugng san phdm dim bdo cdc san phdm san
xuét nam 2017 dat Tiéu chudn noi bo TCCS GOL 01:2013, TCCS GOL 02:2013 do Téng
cong ty Viglacera ban hanh.

- Ki€m sodt chat ché chat lugng cdc cong doan san xudt va chat lugng san phdm cudi
cung thong qua hoat dong cua Gidm ddc chit lugng va Ban nghiém thu chat lugng.

- Kiém sodt chit ché gid ddu vao, chat lugng va qud trinh nhap xudt vét tu, nhap xudt
san phim.

- Tiép tuc duy tri phuong dn khodn gid thanh dén ting phan xudng san xudt, quy trach
nhiém cu thé t6i tiing c4 nhan, ting bo phan déi véi cdc chi tieu san luong, chat lugng, thu
hoi, hiéu qua.

2.2, Cong tic phdi hop véi Cong ty CP Kinh doanh gach 6p lit Viglacera, Cong ty cb
phéin thwong mai Viglacera:

- Trién khai thuc hién ky bién ban cam két theo ting thang v4i Cong ty Kinh doanh,
Cong ty thuong mai chi tiét theo san phdm, doanh thu, ti€n do dong tién dé dat dugc muc
tiéu k€& hoach dé ra. )

- Phéi hop v6i Cong ty Kinh doanh trong viéc phat trién miu sin phdm dé nang cao
san lugng san xudt san phdm c6 gid tri cao nhiam t6i da 1gi nhuan.

2.3. Cong tac tai chinh — ké hoach:

- Xay dung k€ hoach san xudt kinh doanh, k& hoach dong tién chi tiét tiing tuén thang
ctia Quy cho phli hop véi tinh hinh thuc t€ cta Cong ty.

- Tap trung thu hoi cong ng .

- Thanh 1y tai san vat tu khong cin ding dé giai phéng mat bang thu héi von.



- Kiém todn xong Bdo cdo tai chinh 6 thing diu nam 2017: Pon vi kiém todn Cong ty
TNHH hang kiém toan AASC.

3. Cong tac khac:

- Trién khai hé théng quan 1y moi trudng theo ticu chudn ISO 14001-2015

- Ra sozit: sap x€p lai nhin luc nhim tang nang sudt lao dong va thu nhap binh quan
clia toan thé cian bd cong nhan vién theo dinh hudng ting nang sudt lao dong.

- Ra soat cong tic ATVSLD-PCCN, cong tac phong chong lut bao, cong tic 5S —
Kaizen.

Cudc hop két thiic 16 h cung ngay.

Cac thanh vién du hop nhat tri thong qua va cung nhau ky tén dudi day.

Cac thanh vién HDQT
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Ong Nguyén Viet Hong

-Téng cong ty (Bdo cdo);
-UBCKNN (Bdo cdo);

- 8¢ giao dich CK;

- Cdc thanh viéen HDQT, BKS;
- Cdc phong ban, PX

- L TCHC, TCKT.
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