
TONG CONG TY VIGLACERA - CTCP 
CONG TY CP VIGLACERA THANG LONG 

S6:j£~ /TLT-HDQT 

CONG HOA XA HOI CHU NGHIA VIET NAM 
Doc lap - Tu do - hqnh phuc 

' - --0O0-—'-— 

VTnh Phuc, ngdy 05 thdng 7 nam 2017 

NGHI Q U Y E T HOl DONG QUAN T R I 
CONG T Y CO PHAN V I G L A C E R A THANG LONG 

"V/v: Thong qua kit qua hoat dong san xuat kinh doanh quy 212017; 
Ke hoach san xuat kinh doanh Quy 3/2017" 

Horn nay, ngay 05/7/2017 tai tru so" Cong ty Co phan Viglacera Thang Long: Phuc 

Thang - Phuc Yen - VTnh Phuc, Hoi dong quan tri Cong ty da hop thudng ky di thong qua 

bao cao ket qua hoat dong san xuat kinh doanh Quy 2/2017 va ke hoach san xuat kinh doanh 

Quy 3/2017. 

Tham du hop co cac ong trong Hoi dong quan tri Cong ty bao gom: 

1. Ong Nguyen Minh Tua'n: Chu tich HDQT - Chu tri. 

UV HDQT 

UV HDQT- Giam doc 

UV HDQT 

UV HDQT 

Hoi dong quan tri moi Ban kiem soat Cong ty cung tham du. 

Sau khi nghe Ong Doan Hai Mau - Giam doc Cong ty trinh bay noi dung bao cao ket 

qua hoat dong SXKD Quy 2/2017 va phuong hucfng nhiem vu san xuat kinh doanh Quy 

3/2017, Hoi dong quan tri thao luan va nhat tri: 

Q U Y E T N G H I 

I. Thong qua cac chi tieu hoat dong SXKD Quy 2/2017: 

2. Ong Dinh Quang Huy: 

3. Ong Doan Hai Mau: 

4. Ba Cao Thi Nhung: 

5. Ong Nguyfin Viet Hong: 

T T Noi dung D V T 

Ke hoach Thitc hien Ty le time hien (%) 

T T Noi dung D V T 

6 thang N a m 2017 Q2/2017 L K 6 Thang 6 thang K H nam 

1 San luong san xua't m 2 2,916,000 7,006,000 1,781,326 2,956,924 101 42 

2 San luong tieu thu m 2 3,000,000 7,006,000 1,868,683 3,004,856 100 43 

3 Doanh thu tr.d 218,000 515,000 137,486 218,684 100 42 

4 KhauhaoTSCD tr.d 9,800 19,500 4,900 9,800 100 50 

5 Loi nhuan trudc thue tr.d 16,000 45,000 11,520 16,057 100 36 

6 Thu nhap binh quan nghd/ng/ 7,821 9,603 11,163 8,200 105 85 



II . Phtftfng htfotig nhiem vu san xuat kinh doanh Quy 3/2017: 

1. Hoi dong quan tri nhat tri giao nhiem vucho Ban Giam doc dieu hanh Ke 
hoach san xuat kinh doanh Quy 3/2017 vol cac chi tieu chinh sau day: 

STT Chi tieu DVT Ke hoach 
Q3/2017 

1 San luang san xuat 2 
m 2,043,000 

2 San luong tieu thu 2 
m 1,921,000 

3 DT ban hang va CCDV Tr.dong 144,000 

4 Khau hao TSCD Tr.dong 4,900 

5 Loi nhu&n truoc thue' Tr.d6ng 13,500 

6 Thu nhap binh quan ngh.d/ng/thang 11,372 

2. Bien phap thuc hien: 

2.1 Ve san xuat: 

- Thuc hien kiem soat va nang cao chat luong san phani dam bao cac san pham san 
xuat nam 2017 dat Tieu chuan noi bo TCCS GOL 01:2013, TCCS GOL 02:2013 do Tong 
cong ty Viglacera ban hanh. 

- Kiem soat chat che chat luong cac cong doan san xuat va chat luong san pham cuoi 
cung thong qua hoat dong cua Giam doc chat luong va Ban nghiem thu chat luong. 

- Kiem soat chat che gia dau vao, chat luong va qua trinh nhap xuat vat tu, nhap xua't 
san pham. 

- Tiep tuc duy tri phuong an khoan gia thanh den tu'ng phan xudng san xuat, quy trach 
nhiem cu the toti tifng ca nhan, tung bo phan doi v6i cac chi tieu san luong, chat luong, thu 
hoi, hieu qua. 

2.2, Cong tac phoi hop voi Cong ty CP Kinh doanh gach op lat Viglacera, Cong ty co 
phan thuong mai Viglacera: 

- Trien khai thuc hien ky bien ban cam ket theo ttrng thang vol Cong ty Kinh doanh, 
Cong ty thuong mai chi tiet theo san pham, doanh thu, tien do dong tien de dat duoc muc 
tieu ke hoach de ra. 

- Phoi hop vdfi Cong ty Kinh doanh trong viec phat trien mau san ph^m de nang cao 
san luong san xuat san pham co gia tri cao nham toi da loi nhu&n. 

2.3. Cong tac tai chinh - ke hoach: 

- Xay dung ke hoach san xua't kinh doanh, ke hoach dong tien chi tiet tu'ng tuan thang 
cua Quy cho phu hop v6i tinh hinh thuc te cua Cong ty. 

- Tap trung thu hoi cong no . 

- Thanh ly tai san vat tu khong can dung de giai phong mat bang thu hoi von. 



- Kiem toan xong Bao cao tai chinh 6 thang driu nam 2017: Don vi kiem toan Cong ty 
TNHH hang kiem toan AASC. 

.-

3. Cong tac khac: 

- Trien khai he thong quan ly moi trudiig theo tieu chuan ISO 14001-2015 
- Ra soat, sap xep lai nhan luc nham tang nang suat lao d6ng va thu nhap binh quan 

cua toan the can bo cong nhan vien theo dinh huoiig tang nang suat lao dong. 
- Ra soat cong tac ATVSLD-PCCN, cong tac phong chong lut bao, cong tac 5S -

Kaizen. 

Cuoc hop ket thuc 16 h ciing ngay. 

Cac thanh vien du hop nhat tri thong qua va cung nhau ky ten dudd day. 

Cac thanh vien HDQT 

Ong Dinh Quang ITuy 

Ong Doan Hai Mau 

Ba Cao Thi Nhung 

Ong Nguyen Vict Hong 

Noi nhan: 
Tong cong ly (Bao cao); 
UDCKNN (Bao cao); 
Sd giao dich CK; 
Cac thanh vien HDQT, BKS 
Cac phong ban, PX 
Liat TCHC, TCKT. 
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